
The past 6 months have been a tumultuous time for the team and     
myself and to have Caplor Horizons come into this context and give so 

much to help us grow and develop has been a real blessing. 

“First, before running through the learning and impact of the support, I would 
like to state my thanks to all involved with Caplor Horizons, especially Richard, 
Kay, Ian, Jean, Lorna, Dan and Spencer for the time, effort and support we have 
received. The past 6 months have been a tumultuous time for the team and 
myself and to have Caplor Horizons come into this context and give so much to 
help us grow and develop has been a real blessing. The objective was to help 
discern and develop our vision, strategy and tactics; and, whilst doing this, to 
contribute to leadership and team development. As we move forward, I hope to 
continue mentoring elements of the support and use Caplor Horizons 
experience to help develop and deliver the strategy; also to extend the work 
with the team. 

Grace Network Impact Report – The process of researching this report has been 
as significant as the report itself. The interviews and external analysis of our 
internal documents has helped staff understand and be more self-aware about 
what is happening within the organisation. Staff have been given a chance to 
express their views on the work we do and to have their journey with Grace 
Network verified and validated. 

Grace Network Enterprise Report – This report has provided an excellent 
external yardstick with which to measure our work and to understand the next 
steps that we need to tread. It has provided a validation to the work we are 
doing and allows us to understand how effective or otherwise our current 
enterprises are. Lots of important details have arisen which are being acted on

Grace Network Strategy – The analysis of our written documentation has 
provided us with a stark awareness that we have not been operating with a fully 
formed strategy that is explainable in clear ways to others. Previously it was not 
based on evidence and it was inconsistently expressed. Furthermore, the initial 
draft strategy iterations from Caplor Horizons were a shock to read: they 
accurately incorporated the ways we had talked about the organisation in the 
past; however, they didn’t reflect the reality of the organisation and how we are 
moving forward. Developing the ‘strategy on a page’ and ‘plan on a page’ was a 
particularly useful step. We will ensure we follow through to have a focused 
approach in the future.

Engagement with Caplor Horizons team – Although intangible, conversations 
with Lorna, Ian, Jean, Dan and Spencer have all been a vital element in the value 
we have received from Caplor Horizons. Wide ranging conversations about, for 
instance, strategy and the way we talk in public. These have all helped to re-
shape and re-define what we are doing and how we explain it to others. This is 
hard to quantify but is significant.
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In summary, what is the main learnings and impact of this work?

• Grace Network now knows thyself in a way that was previously not 
possible. This will allow us to grow intentionally towards the vision 
and strategy we have revisited with the Caplor Horizons team. Also 
we have been able to be able to reflect on the steps of the past that 
have caused confusion and slowed down some of our growth and 
development.  

• We now have a new strategic direction that will help to act as a guide 
as we move forward. This will be combined with a process to help 
create a shared language that can communicate our vision and 
message in public (without the need for constant and significant 
explanation from the team). 

• The Enterprise Report has provided us with a roadmap for some 
basic improvements and developments that will move our current 
operations towards greater sustainability. This will create a growth in 
our resource base and ultimately give us the platform for further 
development. 

• The Strategic Impact Report will be used to engage new stakeholders 
and will act as a centre point for understanding how we can help 
change lives. We will also use the report as a catalyst to help us 
ensure we collect impact data that is relevant to our approach to 
bringing about change and desired impact.”
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