
CEDAR’S ‘Strategy on a Page’
Our Vision: A world where the rights of every child and young person is protected

Our Purpose: To inspire and enable children and young people to express their creative potential

Our Mission: To use art and alternative media to transform the lives of marginalized young people

We believe…

1. all children are creative and are the future

2. in a world free from poverty, discrimination 

and violence

3. in living in harmony with nature

4. in the inclusion of the marginal

Our Values:

• Creativity 

• Excellence

• Accountability

• Empathy

• Inclusivity

Our Strategic Goals for 2019 - 2022

Functioning as a key local 

delivery partner for JHC

Developing an arts 

and media company

Key activities: Co-ordinating and 

networking with JHC’s partners, 

implementing local fundraising, 

developing local programmes as 

well as conducting monitoring 

and evaluation

Key activities: Creating and 

developing a self-

sustaining alternative arts 

and media production 

company that has global 

reach

Delivering capacity 

building for NGOs

Key activities: Offering 

capacity building for NGOs in 

areas such as strategic 

development and review, 

child rights and project 

management

Co-ordinating the ‘New 

Generation Network’

Key activities: Creating and 

developing a movement for 

change by convening a network of 

individuals and organisations

committed to protecting the rights 

of children



Our Vision
Powys, where people with dementia love to live

Our Mission
Bringing people together to make Powys a great place to live with dementia

Our Beliefs
• Everyone has a positive contribution 

to make

• Collaboration helps us achieve 

greater impact

• In diversity we find strength

Our Values
• Respect – valuing people with dementia as an important 

part of society

• Kindness – being tolerant and patient of others

• Proactiveness – having a positive, can-do attitude

Our Story

Dementia Matters in Powys is committed 

to giving a voice to those living with 

dementia and supporting them in their 

everyday lives.

This started in 2014 through a series of 

events from awareness-raising concerts, to 

coffee mornings and peer-support groups 

and culminated in Dementia Matters in 

Powys achieving charitable status in 2017.

Since 2018, we have focused our attention 

on the development and running of 

accessible and inclusive meeting centres. 

We believe that meeting centres act as a 

safe environment, where people living with 

dementia can nurture friendships, receive 

peer support and feel included. 

By working together in this way we will 

create communities that respect, value and 

empower individuals so that they are more 

able to face the challenges before them 

and can exercise more choice and control 

in their own lives. 

Our Envisaged Future…by 2030

By 2030 we will be…
• A leading innovator in developing and running dementia meeting centres

We will achieve this by…
• Having a meeting centre in every major town in Powys

Stronger, longer, together

Strategic Priorities…by 2021

1. Build capacity

• Funding – Ensure a continuous 

stream of funding through short-term 

business plans with reviews half way

through each phase

• Collaboration – Establish partnerships 

with other key drivers for change to 

ensure we don’t duplicate efforts to 

provide impact and effectiveness.

• Communication – Use a variety of 

ways to get our message across

2. Develop the model

• Test and Learn – Use Meeting Centres 

to capture key learning points that can 

be used by others seeking to carry out 

similar projects and approaches

• Flagship model – Demonstrate a 

replicable model of working that 

supports a ‘dementia friendly 

community development’ agenda 

through the provision of a hub in the 

form of a dementia meeting centre

3. Deliver

• Meeting Centres – Ensure local

people living with dementia 

have a clear point of contact 

and access to professional and 

peer support in an easily 

accessible and visible location

• Health Partnerships - Ensure 

local statutory services have a 

clear point of contact for 

support services 







Our Story
• Set up in 1989 for pioneers working in the building industry, we are a long lived and resilient

collective intelligence network. We have a dynamic constituency of over 1,000 members. Our 
boldest success has been to create the Passivhaus Trust, a wholly owned subsidiary, with over 250 
members. 

• We work by deploying, dynamic and collaborative means, and harnessing practical pioneering 
examples, to inspire radically faster uptake of effective thinking, tools and methods to guide, 
support and develop sustainable building practice.

• We bring together people from many disciplines and trades involved with research and 
development, the design plus manufacturing and construction sectors.

• We are guided by clear thinking and robust evidence. 
• We pride ourselves on our financial and intellectual independence, our relevance and practicality, 

our ’can do’ attitude and forthright voice. 
• Since inception the AECB and its network have been identifying, investigating and clarifying key 

issues. We do this whilst promoting integrated and holistic thinking, learning from and sharing 
members expertise, setting and raising standards and stimulating innovation and experiment. 

Our Vision
A world in which everyone in the building industry contributes positively to human and planetary health. 

Our Envisaged Future
By 2030 we aim to have…
• Extensive, vibrant networks of expert advisors, young 

professionals and collaborating organisations.
• Significantly influenced and educated the next generation of 

people in the building industry
• Transformed our level of knowledge across the network 
• B een part of an international movement for change that 

connects people with shared values in the building industry.

Our Call to Action
The AECB recognises that the acute environmental and social challenges that humankind has created, require us to face frightening 
and inconvenient truths. The building industry has great responsibilities, faces huge difficulties, yet also has many opportunities. It can 
make a positive, long-term contribution to society. Within the AECB, we need to maintain a relentless and informed optimism in the 
face of these challenges. We need to empower people in the industry to collaborate and undertake transformational action to make
building practice radically more sustainable - locally, nationally and internationally.

Our Purpose
To deploy environmentally responsible building practices. 

Our Strengths
• Seeing the big picture, understanding the practicalities.
• A network of open, honest, generous members, where a diversity 

of people meet, debate and learn.
• Mainstreaming things that work, innovating in the gaps.

Our Values
• Optimism – informed, brave, relentless. 
• Responsibility – creative, fair, moral, restorative. 
• Simplicity – radical, imaginative, science-based.

Our Mission
To work with our members to inspire, develop and share sustainable building practice.

Our Strategic Goals
During the next five years, we will focus on 
achieving… 
• Greater Network Dynamism.
• Greater Organisational Strength.
• Greater Collaborative Reach. 
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