
Listening carefully to the priorities and needs of both INASP and our 
consortia partners, Caplor Horizons has given us the confidence to take an 

experimental and agile, rather than prescriptive and rigid, approach. 

“INASP is an international development charity with a global reputation and 
network of partners across Africa, Latin America and Asia. Our work spans 
diverse countries, from those with mature research systems such as Ghana and 
Sri Lanka to countries with emerging or fragile systems, such as Sierra Leone and 
Somalia. In line with our vision of research and knowledge at the heart of 
development, we work to support individuals and institutions to produce, share 
and use research and knowledge, which can transform lives. Our activities are 
not only high impact but also deliver great value for money. As an example, over 
the last ten years we have enabled more than 4 million students and 
researchers in over 1,900 universities and research institutes in 20+ countries to 
access more than 50,000 online journals and 20,000 online books. In 2015 
INASP estimated that we have saved these institutions more than US$92 million.

In July 2016 INASP embarked on an exciting and innovative collaboration with 
Caplor Horizons: thanks to their unique way of working, and incredibly talented 
team of staff and Advisors, this has enabled us to push the boundaries of our 
work, programmes and partnerships in numerous ways. 

Within the context of a £10.2 million programme (funded by DFID and SIDA ), 
INASP and Caplor Horizons co-created a ground-breaking initiative working 
across four African countries - Zimbabwe, Kenya, Uganda and Ghana; this was 
entitled ‘Leading in the library’ - a learning lab for sustainable access to 
knowledge in Africa. Using adaptive and iterative design approaches this 
programme has supported our library consortia  partners to strengthen capacity 
in three critical areas of organisational effectiveness - leadership, strategy and 
influence. The overall emphasis has been on leadership and helping bring about 
effective organisational change. 13 Caplor Horizons staff and Advisors have 
contributed hundreds of hours of preparation and delivery time (on a pro-bono 
or significantly reduced cost basis); this has included visiting the countries, at 
times in quite challenging circumstances (given political upheavals in Kenya and 
Zimbabwe); it has provided Consortia partners of INASP with unparalleled 
support and learning. INASP and Caplor Horizons were able to create a unique 
and highly successful programme. 

Library Consortia play a critical role as ‘bridging institutions’ in developing 
country research and knowledge systems; they facilitate collaboration at a 
national level between researchers, research institutions and publishers; in 
doing so, they supply the content for creating and disseminating new 
knowledge. In partnering with Caplor Horizons we have been able to deliver 
capacity building support of exceptional quality and value for money to these 
national bodies so that universities and research institutes are in a stronger 
position to access knowledge resources vital for scholarship and development in 
their countries. Between 30-50 universities and tertiary educational institutions, 
along with hundreds of thousands of students across Zimbabwe, Kenya, Uganda 
and Ghana, will have benefited from this programme as a result.
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From inception Caplor Horizons have played an instrumental role in both the 
design and delivery of ‘Leading in the Library’. The relationship has been based 
on very close collaboration and pooling learning, expertise and talent through-
out. INASP and our partners have benefited immeasurably from the remarkable 
skills and expertise across the public, private and voluntary sector that Caplor
Horizons’ staff and Advisors brought. Listening carefully to the priorities and 
needs of both INASP and our consortia partners, Caplor Horizons has given us 
the confidence to take an experimental and agile, rather than prescriptive and 
rigid, approach. 

INASP’s partnership with Caplor Horizons has enabled…

✓ 13 highly skilled and experienced staff and Advisors to deliver 11 leadership, 
strategy and influencing capacity building sessions in 4 African countries in a 
2 year programme. This has included significant contributions from John 
White, Will Odling, Chandra Ladwa, Dan Bishop, Usha Ladwa-Thomas, Lorna 
Pearcey and Ian Williams in Uganda; Simon Oldroyd, Denise Mulligan, Jean 
Sellar, Lorna Pearcey and Ian Williams in Ghana; Simon Oldroyd, Dan Bishop, 
Lorna Pearcey and Ian Williams in Kenya; Dan Bishop, David Coates, Ian 
Williams and Lorna Pearcey in Zimbabwe. 

✓ The co-creation of an innovative ‘Mindset’ webinar series that brought 
together participants from 5 countries for a 5 part webinar programme
covering the essential ingredients for developing 1) A strategic mind-set (Ian 
Williams); 2) an entrepreneurial mind-set (Ian Williams); 3) a gender-
balanced mind-set (Professor Sharon Turnbull); 4) a culturally sensitive mind-
set (Dr Peter Moore); (5) an income-generation mindset (Dan Bishop). 

✓ 5 members of INASP staff to work closely with Caplor staff and Advisors in 
both UK and African contexts during the facilitation of the capacity building 
sessions. Also INASP staff benefit from attendance at Caplor Horizons 
‘Community Days’. All this provided huge opportunity for the cross-
pollination of ideas, talent and resources. Vanessa Fairhurst from INASP 
played an instrumental role in project set-up and management and now 
gives her time as Caplor Advisor (to support on-line learning) and Faaria 
Hussain supported the programme as an INASP project officer and remains 
involved as a Caplor Horizons Trustee.  

✓ A bespoke session on ‘Women and Leadership’ developed by Professor 
Sharon Turnbull, Usha Ladwa-Thomas and Jean Sellar was delivered to all 
INASP staff at our Oxford office (as part of INASP’s wider gender work).

✓ State of the art graphic design was provided by Simon and Ben Oldroyd to 
support the Leading in the Library Programme; this enabled INASP and its 
partners to ‘brand’ and market themselves better and at the highest level.

✓ Usha Ladwa-Thomas presented and chaired a panel at INASP’s ‘Publishers for 
Development’ annual conference; this brought together researchers, 
publishers, civil society and librarians to explore the intersection between 
research and development.
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INASP has been able to deliver this programme at a relatively low cost and with 
vastly more leadership development expertise and resource as a result of our 
collaboration with Caplor Horizons and their distinctive approach to learning. 
Participant feedback has been overwhelmingly positive; an example of this can 
be found below and here https://spark.adobe.com/page/6PbtaH7HVYQU8/.

In addition to capturing participant feedback, INASP and Caplor Horizons are 
committed to capturing the learning of this programme through a rigorous and 
ongoing evaluation that has help shaped activities as it has developed. 
Furthermore, we are planning a thorough final impact assessment.

INASP has been delighted to partner with Caplor Horizons and cannot 
recommend highly enough their approach to partnership and collaboration –
which is done with the utmost professionalism and the greatest of conviction.”
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Feedback from the participants included comments such as…

✓ “I believe we are going to build a formidable consortium. This is because we have understood the 

principles of team work” 

✓ “Since learning doesn’t stop, I will be reflecting more on the knowledge I have got to that I can 

personally improve my leadership abilities” 

✓ “Better insights into who I am and how I can effectively serve the consortium…adopting and 

pursuing strategies that work and make sense to you”

✓ “This workshop is going to help transform CARLIGH (Consortium of Academic and Research Libraries 

Ghana)”

✓ “The session today contributed immensely to my personal development through lessons derived 

from exercises. A day well spent. It was a blessing to attend such a workshop”

✓ “Caplor Horizons offer a unique approach to understanding organisational leadership, management 

and culture for improving planning, strategy and performance. I found their presentations, exercises 

and techniques such as the Caplor House model and ‘Seeing the Point’, amongst others, engaging, 

easy to follow and enjoyable whilst providing profound and valuable insights and points of learning 

to support the refining of CUUL’s (Consortium of Uganda University Libraries) way of thinking and 

doing things. If this is the tip of the iceberg [i.e. the first of three ‘Essentials Forums’], I eagerly look 

forward to the coming in-depth trainings”

✓ “It helped open my eyes to my personal strengths and weaknesses. The exercises have helped me 

develop a resilient mind-set, especially in how to overcome weaknesses”

✓ “The facilitators have inspired and will influence me at a personal level as a leader”

✓ “Caplor Horizons changed the way we do things, helped us to simplify our plans, to be ourselves and 

to communicate the value of our libraries in a more realistic and effective way. It was a big step to 

sustainability. A spill over benefit was the new approach to facilitation. The Caplor House and a one 

page strategy approach are still the talk of the day in many of our consortia across Africa. Many of 

my colleagues including myself have used Caplor Horizons facilitation method”.

✓ “Today’s session was very exciting it was an eye opener and will help me improve my performance”

https://spark.adobe.com/page/6PbtaH7HVYQU8/

