
Rarely have I participated in a workshop like this where every delegate 
owned the outcome with passion and energy… Participants greatly valued 

the positive, open and honest atmosphere that was built through the 
Caplor approach. All reported that the experience was one where they felt 

included, valued and were listened to respectfully.

“Caplor Horizons has worked closely with me on multiple strands of our 
planning for Edmund Rice Mission and our International Development work 
across the globe since July 2015. It is a pleasure to provide this statement about 
the consistency, quality and professionalism of their work which has been 
focussed on the dual components of strategic review and development and 
capacity building in our leadership and teams.

Caplor’s strength is the quality and ability of its principals – our work has mainly 
engaged with Ian Williams, Lorna Pearcey – but I know, through interaction with 
the broader Caplor Horizon advisory teams, that their effectiveness is a result of 
a complex web of networked support, expertise and experience. It means that 
first rate thinking and execution are brought to all aspects of Caplor’s work.

This testimonial refers to some critical strands particularly related to the broad 
Congregation wide dimension that is my responsibility.  Additionally, Caplor
Horizons has done specific, substantial and very significant work with Edmund 
Rice International on advocacy (based in Geneva and New York) and with our 
fundraising and resourcing arms (based in Ireland, England and Australia). 
There is no question that we would attempt to advance or work in the future 
other than with the support and guidance of Caplor Horizons.

Initially, Lorna Pearcey and Ian Williams from Caplor Horizons, facilitated an 
international gathering of Edmund Rice mission directors in Rome; this was to 
formulate a Strategic Development Framework (in September 2015) for the 
Congregation of Christian Brothers. 

The process was engaging, enlightening and energetic and all delegates 
expressed their greatest satisfaction with the outcome achieved in just three 
intensive days. 

The preparation work with the steering committee was professional, intelligent 
and empathetic and by the commencement of the formal work I had every 
confidence that the facilitators understood our organisation, its purpose and its 
hopes for this work. Their approach was respectful but challenging as Ian and 
Lorna skilfully led the group to a common articulation of a highly complex 
reality. Ian's flexibility in response and extraordinary capacity for synthesis and 
focus ensured the group recognised the emerging statement as an accurate 
expression of their thinking.  

Rarely have I participated in a workshop like this where every delegate owned 
the outcome with passion and energy. Caplor Horizons has enabled us to take a 
major step forward in collaboration in our Mission across the globe. 
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Following the September 2015 process, we engaged Caplor Horizons in early 
2016 to work with our most important Mission project: “Our Way into the 
Future”. 

Edmund Rice will establish clusters of groups embedded in the poorest 
communities in countries across the globe to bring about radical change and 
development through presence, community engagement, education and 
advocacy.

Jean Sellars and Ian followed a process which was again entirely appropriate to 
the group and the tasks. This engaged participants such that we achieved in one 
week what many thought was impossible – to clearly articulate our purpose and 
plan the total strategy. The resulting formulation of our Theory of Change and 
the associated documentation has focussed this project and ensured our 
success.

In this process, it was Ian’s own vast experience in the field and his ability to 
connect the project’s goals with practical examples of his own work that 
inspired confidence. His approach to developing strategy and structure that had 
its roots in practical reality resonated with group and enabled us to move 
forward rapidly.

Again, Caplor Horizons and the work of Ian and Jean, on this occasion, 
‘produced the goods’ calmly, efficiently and very effectively. 

In June 2016 Caplor Horizons accompanied the twenty leaders of the Edmund 
Rice Christian Brothers from across the globe as they explored their present 
journey to a new place of being in mission, community and spirituality. 
Having adopted a radical new vision in 2014 and struggled to implement it at 
local and global level, the leadership group recognised its need to explore the 
reality and identify the opportunities and obstacles. The process and facilitation 
carried out by Caplor Horizons enabled the group to find a common language 
and identify specific strategies for addressing uncertainties. 
Participants greatly valued the positive, open and honest atmosphere that was 
built through the Caplor approach. All reported that the experience was one 
where they felt included, valued and were listened to respectfully. The 
leadership group is grateful to Ian and Lorna whose process and sensitivity 
enable us to find a deeper place of one mind and heart for the work of the 
future.

From November 2016, and during 2017, Caplor Horizons worked with the 
Mission Capacity Support Team for Edmund Rice Mission Development Projects 
across the Globe. 
Lorna and Ian and others from Caplor Horizons have been involved in different 
phases which has engaged with leadership, governance and project 
coordinators from 20 countries across North America, Africa, India, Australasia, 
Latin America and Europe.
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Caplor’s roles, executed consistently with their high level of professionalism and 
commitment, included accompanying the project executive group and working 
directly with governance and leadership bodies. In Nairobi in May 2017 Caplor
Horizons facilitated the formulation of a Global Response strategy built on the 
outcomes of the research and assessment they helped to conduct. The process 
in Nairobi was characteristically Caplor: using the opportunity to build the skills, 
capacity and confidence of the Edmund Rice Mission Co-ordinators as they 
worked to develop and refine the strategy. The result was a concise single page 
overview and a clear articulation of Mission and purpose. In my experience, only 
Caplor Horizons is able so successfully to distil very complex outcomes, diverse 
thinking and culturally broad needs and intentions into their hallmark ‘SOAP’ –
Strategy on a Page. 

That strategy – the basis of a three-year response for building the capacity and 
skills within our Edmund Rice Development Projects – was subsequently 
endorsed by leadership across the world and commissioned by the 
Congregation Leadership Team to take our work into the future. 

During 2018 Caplor Horizons has facilitated very important gatherings in Nairobi 
and South Africa and our collaboration has been focused on delivering the 
capacity development strategy. 
This will continue into 2019. There is no question that we have achieved so 
much in such a short time because we had Caplor partnering us in this work.

I enthusiastically endorse Caplor Horizon’s work and endeavour, recommend 
them most highly and would willingly speak to this affirmation to anyone 
contemplating the use of their services.”
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