
The value in having the support of a forward thinking, inspiring and 
independent agency has been massively galvanising. 

“Like many other burgeoning third sector organisations, Dementia Matters in 
Powys (DMiP) works with modest resources to make a significant positive 
impact within local communities. Striving to make these changes can sometimes 
feel like an overwhelming task as rates of people with dementia are set to 
double over the next twenty years. The value in having the support of a forward 
thinking, inspiring and independent agency has been massively galvanising. 
DMiP’s ambitious programme of work feels all the more achievable thanks to 
the contribution of Caplor Horizons. At the time of writing this, DMiP are just 
over a year into a three-year agreement to collaborate with Caplor Horizons. 
The first year has been immensely productive and I know that the relationship 
will continue to build over the remaining two years.

One of the greatest supports in working with the team from Caplor Horizons has 
been ensuring that quality time is spent on developing a well thought out 
approach to organisational development. I have often observed that the 
development of strategy and business plans can be squeezed in between 
carrying out core functions of the charity, inevitably meaning that forward 
planning does not get the time it needs and deserves. In partnership with Caplor
Horizons, we were able to agree a programme of development days that fit 
DMiP's short to mid-term requirements. Caplor Horizons supported us to 
develop strategic direction, including a ‘Strategy on a Page’ summary, which has 
proven to be a very useful document. It enables stakeholders to grasp DMiP's
raison d'etre quickly and easily. 

Caplor Horizons also helped us to develop a sustainable finances and effective 
communications strategy which will support the charity in two critical areas of 
development. Caplor Horizons also understood the importance of co-producing 
these strategies with people with lived experience of dementia. This is 
something that is fundamental to DMiP and the team always supported us in 
working as inclusively as possible.

Another hugely beneficial area of support relates to the sharing of specific tools 
that are distinctive to Caplor Horizons like the ‘Caplor House’.  Working with the 
‘House’ has afforded the organisation a heightened awareness of our unique 
skills mix and was an immeasurable support to me during my time as Chief 
Officer in enabling me to effectively assess when I needed to change ‘rooms’ to 
lead appropriately. The Caplor House is a simple but effective means of being 
able to see the ‘wood for the trees’. This is especially helpful during times when 
workloads become challenging. In the spring of 2019, DMiP and Caplor
Horizons, were able to share this tool as part of an action learning set based 
webinar. This was offered to participants of the dementia learning network that 
is funded through the Big lottery.  The webinar was well-received. It enabled the 
wider dissemination of skills relating to organisational effectiveness for other 
organisations involved in providing dementia services in the UK.
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I am also exceptionally appreciative of the one-to-one coaching that Caplor
Horizons has provided for me. I was partnered with Dan Bishop, one of their 
amazingly knowledgeable and talented Advisors. Having a safe, reflective space 
to work on my own leadership competencies was absolutely fantastic. In three 
decades of work I can honestly say that this support has been right up there in 
terms of practical effectiveness and brilliance.

As if all of these aspects weren’t enough, DMiP were also invited to participate 
in regularly organised and informative ‘Caplor Community’ Days. Subjects like 
‘unconscious bias’ and leading edge thinking about neuroscience, emotional 
intelligence, and soulful organisational development has been incredibly 
inspiring and motivating. As an organisation, we felt included, valued and 
welcomed right from our very first engagement.

Whilst I very recently stepped down as the Chief Officer of DMiP, I would like to 
add that on a personal note, I have been so impressed by the quality of the 
support offered by Caplor that I am continuing on as a voluntary Advisor with 
them.”
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