


CAPLOR is a farm in Herefordshire in the UK. It now lends its name to Caplor Horizons, a 
charity that works for other charities and responsible businesses.

Established in 2014, our charity was created to help other organisations think differently 
about themselves and the new horizons that they face. We help them to strengthen 
their leadership, renew their strategy and improve their influence. We assist them to 
improve their effectiveness and ensure their sustainable future. Through our work we hope 
to influence the way people view organisations, going beyond traditional definitions 
of charity and business. We want to encourage and support a new generation of 
organisations that are committed to making a positive and lasting impact.  

We have a small team that is based at Caplor Farm, including Lorna Pearcey and Ian 
Williams, Co-Directors of Caplor Horizons. We have a wider team of around 50 active 
‘Advisors’. Advisors contribute time and expertise for the benefit of society, doing this on a 
voluntary or reduced rate basis. In this way we support organisations that might otherwise 
not be able to access our services. 

At the start, some members of our Caplor Community came together to create a visual 
picture of our shared purpose and values, using symbolic objects to tell the story.  The 
picture that they created is on the front of this booklet.  To understand what the symbols 
mean please turn the page.

The pages that follow contain portraits and descriptions of some of the key people involved. 
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INTRODUCTION
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THE LIGHTHOUSE
A lighthouse is a navigational aid. We want our organisation to 
be a beacon of light for others, not just helping them to navigate 
the best way forward, but also focusing (like a lighthouse lens) on 
specific actions that will make the biggest difference.

THE MORRIS DANCER’S HAT
Morris dancing is an English cultural folk dance. The hat epitomises 
our respect for the diversity and richness of differing cultures 
around the world and signifies that we ensure that their traditions 
and ethos remain at the heart of any contribution we make.

THE ORCHID
The orchid has around twenty-five thousand species – more than 
twice the number of bird species and four times the number 
of mammal species. As well as symbolising the importance of 
biodiversity and sustainability, the orchid’s many beautiful flowers 
also represent the unique influence that each individual within the 
Caplor team puts into practice through their distinctive contribution.
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THE BOOT
At Caplor Horizons, we are committed to putting ‘boots on the 
ground’, walking the talk and providing practical support for 
charities and responsible businesses. By inspiring and enabling 
positive change, we help organisations to strengthen their 
effectiveness towards achieving a sustainable future.

THE PATCHWORK QUILT
The strength of Caplor’s weave is in the diversity of its different 
threads. The patchwork quilt characterises the wide range of skills 
and experience that Caplor Horizons’ staff, advisors and partners 
bring to the organisation, fostering a culture of creativity and an 
atmosphere of dynamic innovation.

THE PEACE ROSE
The Peace Rose encapsulates the importance of new life and 
renewal. It also represents the generosity and philanthropy of our 
Advisors who contribute their time and experience, and whose 
actions cascade to bring about lasting and meaningful change 
for the benefit of society.



4

LORNA
I am a Co-Director of Caplor Horizons.  I had previously worked in 
complimentary medicine, then in community and organisational 
development within the UK.  Being a part of the Caplor Horizons team has 
now broadened my contribution to include working at an international level. 

In Caplor Horizons I help shape decisions and develop the organization and 
its activities. This includes working closely with our team of ‘Advisors’, people 
that contribute their time on a voluntary or reduced rate basis. Also we have 
a wider ‘Caplor Community’ that is growing all the time. It is necessary for 
relationships to be nurtured and for people to feel engaged. I help ensure 
that we remain effective in this respect. 

It is very important that the people who contribute have the support they 
need and that we match the right people with the right work-streams. Day 
to day, this is the most significant priority for us. I assist with the creation 
of new opportunities and develop how we capture the impact that we 
are making.  I also work directly on assignments, for instance working with 
TechnoServe, an International NGO, to facilitate the development of its 
strategy. 
 
For me, Caplor Horizons combines all the key areas that I am passionate 
about, including the new organisation that we are establishing called ‘The 
Commitment’ which focuses on advocacy about climate change and 
biodiversity loss.  

Helping to harness the energy of our team, developing a new way of 
working and supporting people to give their time to provide high quality 
advice and support to charities, is such an exciting opportunity. I feel very 
privileged to be part of it.
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IAN
I am a Co-Director of Caplor Horizons.  When I was 25 years old I decided 
that I aspired to do something worthwhile and exciting. I set my sights 
on becoming an international development entrepreneur. This meant 
contributing to change that would reduce poverty and do something 
positive about the environment. I had the good fortune to be able to realise 
my ambition. This included being CEO of a charity for 16 years. 

I turned fifty in 2014, the year when Caplor Horizons was established. I 
realised that I was now much less interested in being a leader myself, 
preferring to inspire and enable other leaders to deliver a sustainable future, 
which is the whole purpose of Caplor Horizons. 

At Caplor Horizons my main task has been to help to build a team of people 
and a body of client organisations to work with; also to assist bringing 
the distinctive resources that we have been creating to the attention of 
a wider audience. Our mission is about making a distinctive contribution 
to organisational change and effectiveness. Various people, including 
Liz Handy, who has very sadly passed away, and Charles Handy, have 
shared their perspectives about effectiveness in charitable organisations on 
national and international platforms. 

Alongside our practical work with organisations, we will do more of this 
sort of thing in the future. At Caplor Horizons we are passionate about a 
sustainable future; about working towards long term results and helping 
organisations to think differently, to learn differently and to act differently. 

I am overwhelmed and humbled by the generosity of the remarkable 
people that contribute their time to Caplor Horizons. Also by the 
determination of the individuals and organisations we serve to make a 
difference. 
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USHA
I am currently an Advisor. I feel privileged to have been the first Vice 
Chair of Caplor Horizons; and, following this, I was Co-Chair for a period 
alongside David. In the past I have been working with Barnardo’s and as an 
independent consultant on equal opportunities.  Most recently I have been 
employed by the Welsh Government to help communities to help themselves.  

The core of my work in equalities, social care or leadership development, 
has been a drive to seek sustainable solutions that make a real difference to 
communities and individuals. I am passionate about giving a voice to, and 
developing, the resilience of those without the voice or power to access 
resources. 

I feel unreservedly proud to be a champion for a charity I believe to be 
unique because it enables individuals to give of their talents and skills in a 
way that makes a real difference, both locally in the UK and globally.  As an 
example, I have travelled to Mbale in eastern Uganda on several occasions, 
initially with Dr Vicki Howe to listen to the concerns of leaders of NGOs. The 
leaders there were undertaking a range of important activities, including 
with women in poverty reduction, with street children, with young people 
and so on. The first visit helped design a programme, which was successfully 
delivered with thirty leaders later in the same year by myself and three 
others from Caplor Horizons. 

Since then Caplor Horizons has contributed in other ways in Mbale, including 
strategy development; it has also worked more widely in Uganda with 
various NGOs. 
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GARETH
I am a Board Advisor. Having been born on the family farm, along with Ian, 
I became passionate about the rural community and its economy.  Since 
completing University, my life and work has been based at Caplor. This 
has included farming, property and, in recent years, renewable energy – 
installing solar panels for businesses and communities.  

By nature I am an entrepreneur. I have been able to build a successful 
business and feel that I have contributed to the development of the rural 
economy and a more sustainable future for the next generation.  

I knew that Ian shared the same fundamental values as myself. When, 
therefore, he thought of starting a charity that would help advance this 
agenda it seemed a fantastic opportunity to combine our skills, and those of 
others, in the one organisation.  Since the start, I have been involved in the 
overall strategy and spent time helping to create the distinctive resources 
that are now in place. I have also been involved with delivering activities. 
For instance, I have worked a few times with ExAgris in Malawi and I have 
contributed to the work of charities in the UK such as the Trussell Trust. 

It is great to be a part of this journey, doing great work with great people for 
great organisations.
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JOHN
I am an Advisor. I found myself as the first Chair of the Caplor Horizons 
board (April 2014 to March 2018) as a result of my association with Ian. I am 
an engineer by background with a history of business start-ups and most 
recently ran a medium–sized manufacturing business. Also I have been a 
facilitator of leadership development programmes for many years.  

I have a fundamental belief that people enjoy doing things that they are 
naturally good at and, by definition, are good at what they enjoy.  So by 
asking our Advisors to do work that they enjoy and are good at they make a 
unique contribution.  

At Caplor Horizons we match these unique contributions with other charities 
that will benefit from the skill and experience of these experts who are giving 
their time freely.  It has proved to be a compelling success for all concerned.  

We see ourselves as helping organizations to secure their future, to be 
resilient and to think differently. One example was our work with the Red 
Cross where we delivered a leadership programme for twenty-six leaders 
from fourteen countries across sub-Saharan Africa. This was combined with a 
rigorous evaluation process to identify changes in leadership behaviour.  

Also I have contributed to a wide range of organisation, including work 
with the United World College movement. This has involved designing and 
delivering programmes and encouraging others to become invoved.
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OLIVIA
I am an Advisor and was previously a founding member of the Engagement 
Team at Caplor Horizons. The Engagement Team is a small group that meets 
regularly: we help ensure that the relationships in our wider Caplor Community 
are developing in an effective way. I bring experience from working in 
International Development, providing organisational services and team care.  
I have supported Lorna and Ian in harnessing the passion and experience 
of our Advisors. Many are fully engaged in other organisations but give what 
time they can to help our mission.

It is through this family of highly skilled and experienced people that we 
are able to be a charity for other charities.    We aim to attract outstanding 
individuals and to link up with supporting organisations. I am passionate about 
working with others to help people to be more effective in addressing the 
challenges facing our planet and in seizing opportunities for change.

At the heart of the strategy for the Engagement Team are four elements: the 
primacy of relationships; unique contributions (creating distinctive pathways 
for individuals to do their best work); diversity (the strength of the weave is in 
the different threads); and keeping a human scale (we are taking care not to 
grow beyond a number where we cannot maintain excellent relationships).  
Our focus is on ensuring that Advisors are properly supported.  We are, 
therefore, gathering feedback from Advisors to improve our approach (which 
is documented in our ‘Advisor Handbook’)
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SIMON
I am the Marketing Advisor in Caplor Horizons. I have been in sales and 
marketing management in the US, Europe and the UK for over thirty years 
and am now working as an independent consultant.  I originally became 
involved with Caplor Horizons back in October 2013, six months before its 
launch.  I helped to develop Caplor Horizons’ brand identity and advised on 
the organisation’s purpose and strategic priorities. Being part of the team is 
fun, exciting and challenging, and it’s an opportunity to help to bring about a 
lasting and meaningful change for the benefit of society.

My work for Caplor Horizons developed in two ways. Internally, I wrote the 
marketing strategy, designed diagrammatic models to represent what Caplor 
Horizons was all about, put together a plan for the organisation’s social media 
programme and assisted in developing in house learning models such as the 
Six Senses of Teamwork and Partnership. This element of my contribution has 
grown significantly over the years. 

Externally, I have also became involved in helping Caplor Horizons to deliver 
some elements of its work with a number of its clients, including a brand and 
strategy review with Federation Experiment in International Living (FEIL), one 
of the pioneers in international cultural exchanges. Also I have been involved 
with delivering our collaborative work with INASP, for instance, with a library 
consortium in Ghana.   

As a further examples, I have contributed to a range of organisations such as 
Ella’s in London, Orgiis in northern Ghana and The Ruben Centre in Nairobi.
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FAARIA
I am a Trustee. Currently, I am working in an international role at The Royal 
College of Pathologists, supporting global health initiatives in low to middle 
income countries. I am passionate about international development and 
am honoured to be able to contribute to Caplor Horizons as a Trustee. 

I was fortunate to work directly with Caplor Horizons through my previous 
role at INASP, an International NGO based in Oxford. I was involved with 
coordination of a substantial two year programme called ‘Leading in the 
Library’. This involved supporting the leadership and team development, 
plus strategy renewal, of consortiums in four countries: Zimbabwe, Ghana, 
Kenya and Uganda. It involved a diverse team of Advisors from Caplor 
Horizons collaborating with INASP to design and deliver work with hundreds 
of people in these countries. It combined face to face facilitation of group 
sessions along with webinars and other activities. The feedback from 
evaluations was consistently very positive. As a further example, I have been 
involved with TARUD and United Purpose in The Gambia.

Through this, I was able to experience first-hand how Caplor Horizons creates 
meaningful engagement, and stimulates the thinking of ‘doing the best at 
what you are best at for the benefit of others’. Everyone involved brought 
their individual expertise and experience to create positive change. It is this 
opportunity for cross-pollination of ideas and talent that makes for such an 
impressive collaborative approach. 
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DAVID
I am very honoured and excited to have been asked by Lorna and Ian to 
be involved with Caplor Horizons. I am now a trustee and Chair of the Board.  
When I was asked I had no idea of the reach that the organisation would 
achieve in such a short period. Lorna and Ian have attracted some amazing 
people to work with the organisation.

I live in Herefordshire and am currently leader of the Council. My background 
is the Law, first in private practise in the City of London, and for the last 30 
years as an in house lawyer.  I have had experience in the charity sector 
from setting up charities and as a Trustee.  I have an interest in governance 
(in the charity sector as well as in commerce) derived from failures rather 
than successes! 

The opportunity to become Chair has come at a very good time. I am 
looking forward to the journey ahead. What surprises do Ian and Lorna, and 
others in the team, have in store for me?
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SHARON
I have been involved with Caplor Horizons as Organisational Development 
Advisor since the start. It has been a very exciting journey. My passion is 
supporting leaders to steer their organisations through today’s uncertain, 
volatile, and complex world helping them to make a real contribution to 
Society. Working with a range of Caplor Horizons clients and advisors, I 
have been delighted to see what a big difference we can make when 
we work together in partnership, whether here in the UK or overseas in the 
developing world. I have also been writing articles for Caplor Horizons on 
topical aspects of leadership that can be downloaded from the website to 
support managers in their work.

I started life in the corporate world, qualifying firstly as a human resource 
development professional before later switching my career to become an 
academic at Lancaster University Management School. There, I researched 
and taught managers in the fields of leadership and organisational change 
for many years; later choosing to become independent, but still teaching at 
various business schools both here and abroad. 

I have been privileged to work for most of my career in the field of 
international management development, supporting leaders across the 
globe to become more resilient, reflective, and responsible. This passion 
is very much aligned with Caplor Horizon’s mission ‘to inspire and enable 
leaders to deliver a sustainable future’. In Caplor Horizons I have found a 
family of like-minded, driven people, who want to support organisations to 
make the world a better place.  
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At Caplor, our intention is to make a real difference to people’s lives, the lives of the 
organisations to which they belong and, ultimately, to the wider world. Whoever we work 
with, we always listen first, we learn from the people involved and - only then - respond 
with suggestions about how to address needs. 

By using internationally recognised tools in our work, combined with distinctive models 
of learning, such as the Caplor House, Human Horizons and the Caplor Islands, we 
encourage learning environments where people are stimulated, enjoy themselves and 
have fun. We believe that if we are to achieve real, sustainable change, we need to 
inspire and enable people to learn differently, think differently and act differently.

We aspire to grow our influence. We proactively seek to collaborate with others where 
we can leverage the difference we can make. We contribute inspirational speakers to 
relevant events. Also, by developing a comprehensive range of free, on-line resources, 
including ‘Thought Leadership’ papers – and making these widely available – we provide 
opportunities for organisations to become more effective, wherever they are based in the 
world. 

We seek to encourage a new generation of organisations that include both businesses 
and charities as long as they share the values that we seek to promote.  We start with 
ourselves.  Caplor Horizons is part of the Caplor family that includes three businesses that 
are led by Gareth Williams and focus on renewable energy, farming and property.

HOW WE CONTRIBUTE



25

Charles and Elizabeth Handy

Charles Handy was born and raised near Naas in Ireland and now lives in London. His 
wife Elizabeth who was a portrait photographer of some distinction, with many books and 
exhibitions to her name has sadly passed away. He is a writer and broadcaster, with over 
two million books sold around the world, mostly dealing with the future shape of work and 
life in our changing society. They combined their skills to produce photo-documentaries 
celebrating the work of various charities around the world. The Caplor Horizons booklet is 
the latest of these.

CHARLES AND LIZ



www.caplorhorizons.org




